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At Flügger, we engage with our customers every day to move 
ourselves and our industry in a greener direction. We put our 
words and our goals into action, and our focus has always 
been on green and water-based solutions. 

This was cemented with the launch of our Going Green strategy 
three years ago. Sustainability plays a central role in the strategy, 
which defined a number of ambitious short-term and long-term 
goals for our sustainability activities.

As we approach the final year of the strategy, we are pleased to 
see that in several areas, we are close to reaching our sub-goals 
for 2023/24.

In 2022/23, we made progress on several fronts:
 - We increased the share of ecolabelled wetgoods to 82%. 
That means we achieved – and surpassed – our sub-goal of 
80% ecolabelled wetgoods one year ahead of schedule.

 - We nearly doubled the share of buckets made of 50% 
recycled plastic compared to last year. This means that 
more than 1 million of our paint buckets contain 50% 
recycled plastic.

 - FSC-certified brushes have been introduced in most of our 
professional brush range. This ensures that the wood for the 
wooden handles originates from responsibly managed forests.

 - We have introduced four complete product ranges of ecolabelled 
paints, fillers, primers, FSC-certified brushes, paint trays made of 
recycled plastic etc. This makes it easier to buy more eco-friendly 
products throughout the entire painting project.

In the coming year, we will lay the groundwork for the next strat-
egy. Our clear ambition is to build upon the major developments 
we have achieved in the area of sustainability during the current 
strategy period.

Flügger paints in all the colours of the rainbow
At Flügger, we take a stand on social issues. Once again this 
year, we were the main sponsor of Copenhagen PRIDE. Our 
many engaged employees took the lead in celebrating diversity 
and the right for people to express themselves. Meanwhile we 
organised Drag Bingo to celebrate PRIDE in Denmark, Norway, 
Sweden, Iceland and Poland.

We do this because Flügger is a diverse workplace that em-
braces colleagues with very different backgrounds, educations, 
identities and opinions. It is essential to make room for everyone, 
and we can only do this by clearly demonstrating our commit-
ment to promoting diversity.

Over the coming year, we will explore different ways of strength-
ening Flügger’s support for diversity and for relevant education 
within the painting profession, in particular.

Furthermore, we donated paint to a number of organisations in 
Denmark and Ukraine. Donations like these save the environ-
ment from discarded paint and support a good cause.

This CSR report describes Flügger’s most important initiatives 
during 2022/23.

I hope you enjoy reading it!

Sune Schnack
Chief Executive Officer

Green ambitions for us and our industry
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Our business

Flügger is an international group headquartered in Denmark, which devel-
ops, produces, markets and sells a wide range of building paints, wood 
stains, fillers, wallpapers and accessories. Our target groups are profes-
sional painters and private consumers. We see it as our key task to develop 
and deliver products and solutions that enable our customers to achieve 
high-quality results as efficiently as possible.

We design and improve our products in a central development department, 
manufacture our products at our own factories and ship them out all the way 
to the stores, where our employees guide and assist our customers in achiev-
ing an optimal result. Our end-to-end value chain is unusual in a European 
context, where most of our competitors focus on either sales or production. 
We believe that our business model contributes to our ability to deliver 
high-quality products and services, to meet our customers’ requirements 
and to protect the Flügger brand, which dates all the way back to 1783.

Sales and administration

Head office

Production etc.

Average number of full-time employees  
as at 30 April 2023

Employees StoresRevenue

Geographical overview
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Sustainability is an integral part of Flügger’s business and 
plays a central role in our development of future products. 
Alongside our suppliers as well as professional and private 
customers, we are constantly taking important steps towards 
a more sustainable future.

Since Flügger was founded in 1783, we have believed in the 
value of preserving and retaining rather than discarding in favor 
of something new. This is one of the reasons why we develop 
high-quality products which not only extend the lifespan of 
painted materials but also maximize the coverage of our paint.

We also care about how paint affects people and impacts the 
environment. Back in the 1970s, we built a factory in Kolding to 
produce exclusively water-based paint. The days when paints 
contained organic solvents and lots of harmful chemicals are 
there fore long gone. We have replaced almost all oil-and sol-
vent-based paints with water-based paints, and we are continual-
ly improving the environmental and health profile of our products.

Ecolabelled paint demonstrates we care for 
people and the environment
Certified ecolabels such as the Nordic Swan Ecolabel and the 
EU Ecolabel play a crucial role for both private and professional 
customers by demonstrating that a product is gentle on both the 
environment and people.

That is why we have created a wide range of ecolabelled products 
that cover all product types and uses in the painting profession.

In addition to ecolabelled fillers, paints, wood stains etc., our 
range also includes FSC-certified brushes, masking prod-
ucts and wall coverings as well as other accessories made of 
recycled plastic. The aim is to make the greener option easy 
to choose.

We also take responsibility for reducing the climate and environ-
mental footprint from our production and the packaging used for 
our products.

Mental health, well-being and diversity are also 
key sustainability priorities for us
At Flügger, we see colour as a driver for mental health. Because 
colors make a difference. They can renew, beautify, prolong, 
enlarge, diminish and change. Colors help to set the mood in 
our homes and define our surroundings, but they also affect our 
efficiency and mental health.

Well-being and diversity are other important aspects of our com-
mitment to sustainability. We take responsibility for ensuring that 
our employees thrive, grow and have good working conditions, 
and that everyone can be and express who they are.

To put our words into action, we support initiatives that make a 
positive difference to society. We have a long history of support-
ing charitable causes, and we also enter into partnerships where 
we can use our products, competencies or voice to contribute 
to a more inclusive, colorful and sustainable future.

Sustainability at Flügger

Green ambitions for the entre Group
Our current sustainability goals and strategic focus areas 
cover Flügger’s historical core business, i.e. segments 1 and 
2 (excl. Unicell International). However, we include data from 
the entire Group for selected data points. See the descrip-
tion of the specific scopes in our ESG accounting policies on 
pages 30-31.

Our clear ambition is for the entire Flügger Group to 
contribute to a more sustainable future. Therefore, we will 
also incorporate our acquired companies into our future sus-
tainability efforts. However, as parts of the Eskaro Group are 
intended to be divested, we exclude this part of the Group.
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Compliance and risk management

People Partnerships

ReColor
Production

Carbon-neutral production by 
2030

Target 2023/24

50% reduction of CO2 per litre of  
produced wetgoods

25% reduction of wastewater per litre of 
produced wetgoods

25% increase in recycled waste  
from factories

ReColor
Packaging

75% recycled plastic in 
packaging by 2030

Target 2023/24

25% buckets made of min. 50% recycled 
plastic and 50% recycled plastic in our own-

produced tools and accessories

Packaging with maximum share of  
recycled plastic

40% increase in goods weight per 
consignment

ReColor
Paint

100% ecolabelled paint by 2030

Target 2023/24

80% ecolabelled paint

New paint series for better indoor climate

New paint series with sustainable  
raw materials

Going Green strategy

Our sustainability focus areas

Towards a greener Flügger
In the summer of 2020, we launched our Going Green business 
strategy, which has set a strong green direction for Flügger. 
Our focal point for sustainability comprises the focus areas 
Paint, Packaging and Production as well as People and Partner-
ships. These are the areas in which we have a special obligation 
and opportunity to push both our business and our industry in a 
green and sustainable direction.

With our Going Green strategy, we have committed ourselves to 
meeting three ambitious goals by 2030: We will produce 100% 
ecolabelled paint, use 75% recycled plastic in our packaging and 
have a carbon-neutral production.

As we journey towards 2030, we have set specific sub-goals for 
2023/24, focusing on Paint, Packaging, and Production. With 
high ambitions, our success relies significantly on the comple-
mentary focus areas of People and Partnerships. By empower-
ing our competent and dedicated employees and fostering close 
partnerships, we can achieve our objectives and find smarter, 
better, and more sustainable ways of running our business.

Our work with business ethics constitutes a strong foundation in 
our sustainability work. We place significant emphasis on com-
pliance and risk management as the basis for creating value for 
our customers, suppliers, employees and shareholders – both 
now and in the future.

Our strategy sets the direction for 
our contribution to the UN 2030 
Agenda for Sustainable Develop-
ment and the UN Sustainable De-
velopment Goals. We focus on the 
SDGs where we believe that we 
can make the biggest difference.
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Project Manager Project Manager

People
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Project Manager
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Risk and Compliance
Head of Legal & Compliance

ReColor Paint
SVP Product,  

Innovation & Procurement

Organisation of our sustainability work

New strategy from 2024/25
During 2023/24, we will develop our strategy and goals for the 
coming years, including our ongoing sustainability initiatives. Our 
commitment to be a brand of high quality and environmental 
responsibility will guide us on our ambitious journey.

Significant input to the new strategy will come from the insights 
gained during our preparations to comply with the EU’s new 
Corporate Sustainability Reporting Directive (CSRD), which will 
apply to Flügger from the financial year 2024/25.

In the spring of 2023, we initiated a CSRD gap analysis, which, 
alongside an updated double materiality analysis, will form the 
basis for our continued efforts within sustainability. This will 
strengthen the integration of sustainability into our management 
and decision-making processes. Additionally, it will ensure that 
we prioritise the areas in which we have the greatest impact on 
the environment and society, and which also represent signifi-
cant opportunities or risks for our business.

Strong organisational setup for sustainability
Our sustainability work is organised with a broad involvement 
of the Flügger organisation and with ownership anchored in the 
top management.

Flügger’s Chief Executive Officer, Sune Schnack, is responsible 
for the CSR steering committee, which is facilitated by Flügger’s 
Sustainability Manager. The steering committee is organised 
according to our strategic focus areas. Each focus area has a 
dedicated “sponsor” in management as well as an overall project 
manager who runs the initiatives. The steering committee meets 
at least four times a year to follow up on KPIs and activities and 
discuss new initiatives.

In addition to the initiatives within the strategic focus areas, we 
work with sustainability in many parts of the organisation and 
through various cross-organisational forums, such as the “Cus-
tomer Sustainability Forum”, which we established in 2022/23. In 
this forum, we focus on sustainability measures that go beyond 
our strategic initiatives and are aimed at meeting our customers’ 
needs and wishes regarding sustainability.

However, the driving force behind our sustainability work is all 
our employees. Every day they help to develop Flügger and drive 
us in a greener direction, either by contributing to sustainability 
projects or by incorporating new and green solutions into their 
daily tasks. Every step counts on our journey towards a more 
sustainable future.
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Highlights 2022/23

82%
Ecolabelled paint

of wetgoods sold 

Read about our work to develop the most eco-friendly 
products in the ReColor Paint section on pages 9-10.

20%
Buckets with recycled plastic

 of purchased buckets consist of min. 50% recycled plastic

Read about how we work to increase the share of recy-
cled plastic in our buckets as well as our own-produced 
tools and accessories in the ReColor Packaging section 
on pages 12-13.

47%
CO2 reduction

 per litre of produced wetgoods since 2015/16

Read about our work to reduce carbon emissions from our 
production in the ReColor Production section on pages 16-17.

76%

73%

82%

80%

2021/22

2022/23

Target: 2023/24

2020/21

2021/22

2022/23

Target: 2023/24

2020/21

20%

25%

11.3%

4.6%

41%

47%

47%

50%

2021/22

2022/23

Target: 2023/24

2020/21

Based on litres of wetgoods certified with the Nordic Swan 
Ecolabel or the EU Ecolabel sold in segments 1 and 2, excl. Unicell 
International. 

Wetgoods include paints, wood stains, fillers, wallpaper 
adhesives etc.

Based on purchased buckets for sale in segments 1 and 2, excl 
Unicell International.

Based on energy consumption at our Flügger factories in Bodafors, 
Bollebygd, Gdansk and Kolding as well as total own production of 
wetgoods at Flügger factories.
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Flügger’s work with ReColor Paint aims to ensure we develop 
products that show the greatest possible consideration for 
the environment, the climate and people. Our main goal is to 
produce 100% ecolabelled wetgoods by 2030. We are ahead 
of schedule, but there is still much more to do.

82% ecolabelled wetgoods one year ahead  
of target
In 2022/23, we achieved our sub-goal of 80% ecolabelled wet 
products – one year ahead of schedule: 82% of sold Flügger 
paints, wood stains, fillers and other wetgoods are now certified 
with the Nordic Swan Ecolabel and/or the EU Ecolabel.

This is an increase of 6 percentage points since last financial 
year – and more than a 7-fold increase since 2015/16, when we 
started measuring.

During the year, we expanded our indoor range to include new 
products in our Nordic Swan Ecolabelled series Perform, Flutex 
Pro and Dekso. We also developed a new wet room system 
of Nordic Swan Ecolabelled paint products, resulting in faster 
treatment and saving painters about a third of their time.

In our outdoor range, we launched the Facade Impredur silicone 
paint in a new and improved version, and it too carries the Nor-
dic Swan Ecolabel.

Why we focus on ecolabelled wetgoods
We have chosen to work with the most well-known voluntary 
ecolabelling schemes to ensure a high level of credibility and 
recognition. The ecolabels make it easier for private as well as 
professional customers to choose more eco-friendly products.

Customers know that the strict requirements behind the Nordic 
Swan Ecolabel and the EU Ecolabel ensures that the product 
is as gentle as possible on the environment and people without 
compromising on either quality or durability.

With more than 150 ecolabelled products across more than 
1,400 item numbers, there are plenty to choose from.

Focus area 1: ReColor Paint

Flügger continues the effort to introduce more 
ecolabelled products
At Flügger, our ambitions never stand still. That is why we 
are constantly developing new products and solutions that 
enable us to live up to our own expectations and those of our 
customers.

The journey towards more ecolabelled products requires a huge 
effort. For example we have made substantial investments in our 
factories in Sweden and Denmark to ensure that our production 
is as efficient and clean as possible. Additionally, we depend on 
close cooperation with our suppliers to get the right raw materi-
als. Meanwhile, the ecolabelling requirements are continuously 
tightened, and criteria for new product categories are added, 
allowing more outdoor products to be ecolabelled in the future.

We contribute to the work of Ecolabelling Sweden as it develops 
its new set of criteria for Nordic Swan Ecolabelled paints and 
varnishes. We share data and provide input for product quality 
requirements and similar aspects, both directly to Ecolabelling 
Sweden and through the Swedish (SVEFF) and Danish trade 
associations (DLF). We have also involved our raw material sup-
pliers in providing input for the new criteria.

Development in ecolabelled paint

Target
23/24

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23

80 %

11 %

35 % 38 %
47 %

69 % 73 % 76 %
82 %

Based on litres of wetgoods certified with the Nordic Swan Ecolabel or 
the EU Ecolabel sold in segments 1 and 2, excl. Unicell International. 
Wetgoods include paint, wood protection, filler, wallpaper adhesive etc.

Did you know?
Paint certified with the Nordic Swan Ecolabel or 
the EU Ecolabel meets strict environmental and 
chemical requirements as well as high quality 
and durability standards. 

The labelling schemes assess the paint accord-
ing to all relevant environmental parameters 
throughout the product’s life cycle: from raw 
materials, production and use to reuse, recy-
cling and waste. This means you can be certain 
that an ecolabelled product is among the most 
eco-friendly within the product category.

For indoor paints, the Nordic Swan Ecolabel 
and the EU Ecolabel mean:

 - Low content of substances harmful to the 
environment and to health

 - Low environmental impact from a life cycle 
perspective

 - Low level of off-gassing to the indoor climate
 - Good opacity and robustness

For outdoor wood stains and facade paints, 
the Nordic Swan Ecolabel means: 

 - Low content of substances harmful to the 
environment and to health

 - Low environmental impact from a life cycle 
perspective 

 - Resistance to mould and mildew growth on 
the surface 

 - Long durability 

The EU Ecolabel and the Nordic Swan Ecolabel 
are among the world’s most stringent environ-
mental certification schemes, and the require-
ments are continuously developed and tightened. 
Both are official ecolabels in the Nordic region 
and the EU, which means that they are support-
ed by the authorities.
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New paint series for a better indoor climate
In 2022/23, we continued our work to develop a new indoor wall 
paint with the lowest possible level of indoor emissions. 

Our goal is to reduce the already low content of volatile organic 
compounds (VOCs), formaldehyde and ammonia in our indoor 
products as much as possible. Although preservatives are 
necessary in water-based paints to extend the durability of the 
product and avoid contamination, we work to keep quantities as 
low as possible. 

The aim is for the paint to meet the requirements for voluntary 
labelling schemes focusing on indoor climate and allergies, and 
we strive to base the product on a technology that can be ap-
plied to several types of paints. In line with our target, we expect 
to launch the product during 2023/24.

As part of our work, we measure emissions for all our main 
indoor products in the Perform, Flutex Pro and Dekso series 
according to the requirements of the M1 label. The emission 
measurements document that our products have low level of 
off-gassing of substances such as VOCs, formaldehyde, ammo-
nia, harmful substances and odours when the paint is applied. 

Over the past four years, oil- and solvent-based wet-
goods have accounted for less than 2% of our sold 
wetgoods. As in 2021/22, the share of water-based wet-
goods reached as high as 99% in 2022/23. This means 
that we again achieved the target of 99% water-based 
wetgoods.

Reducing the product’s carbon footprint
To get a better understanding of the environmental and climate 
impact of our products, in 2022/23 we prepared life cycle analy-
ses (LCAs) for all our own-produced wetgoods. 

Our 289 LCAs show that about 60-80% of the carbon emis-
sions from our paints and fillers originate from the production 

of the raw materials for our products. That is why it is essential 
for us to reduce the use of raw materials with a high carbon 
footprint and instead use recycled, biomass-balanced and/or 
second-generation bio-based raw materials such as waste 
products from food production. We do not want to use raw 
materials that could be used as food or animal feed. 

However, the availability of suitable raw materials remains 
limited. Therefore, we have been actively working with 
our suppliers since 2021 to identify and test their available 
biomass-balanced, bio-based and recycled raw materials.

In 2022/23, we started developing an implementation plan 
for these raw materials in selected parts of our product range, 
in close cooperation with our suppliers and with input from our 
customers.

We launched the first product in spring 2023: Flügger Facade 
Resist. This outdoor paint now contains a binder produced 
according to the mass balance principle. This means that 100% 
of the fossil-based raw materials required to produce the binder 
are replaced by certified biomass. 

And this is just the beginning. We will keep working closely with 
our raw material suppliers to develop more products with a 
lower carbon footprint.

Increasing demand for documentation 
from customers
Sustainability certification schemes for buildings, such as 
DGNB, BREEAM and the Nordic Swan Ecolabel, continue to 
gain ground. This is one reason why our customers are increas-
ingly demanding documentation showing the environmental and 
health profile of our products. 

To meet this demand, we provide our customers with sustain-
ability-related data such as the VOC content of products, eco-
labels, inclusion in voluntary building databases and calculated 
carbon footprints for Flügger-produced wetgoods. 

At the end of the financial year, we have 32 externally verified 
Environmental Product Declarations (EPDs) available. They cover 
more than 41 products and a total of 477 item numbers, and 
more EPDs are continually being added. The EPDs are primarily 
used by professional developers in connection with sustainability 
certification of buildings. 

For products without verified environmental product declara-
tions, we offer our customers supplier declarations that show 
the carbon footprint associated with the production of the 
product. We also issue product declarations for DGNB-DK and 
Breeam-Nor.

ReColor
Paint

100% ecolabelled paint by 2030

Target 2023/24 Status 2022/23

80% ecolabelled paint 82%

New paint series for better 
indoor climate on track 

New paint series with 
sustainable raw materials

Launch of Facade Resist with 
mass balance binder 
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In the Nordic region, the number of buildings certified with the 
Nordic Swan Ecolabelled increased by 17% in 2022. To meet 
these requirements, it must be easy for Flügger’s professional 
customers to find ecolabelled products for their entire project. 
Flügger has now made this process simple and user-friendly.

Four product series for the eco-consious painter
We have launched four product series aimed at professional paint-
ers, but also catering for quality-conscious private customers.

The professional painter now has a clear guide to finding 
the products to all the phases of the project that satisfy the 
requirements of Nordic Swan Ecolabelled construction, which is 
experiencing such growth in the Nordic region.

The many ecolabelled products are divided into two product 
series for indoor paint, one product series for wet room projects 
and one consisting of various tools and accessories for the 
painting project.

Our hope is that a more manageable and comprehensive range 
of ecolabelled products can help drive the consumption of eco-
labelled products even higher than today.

Pro and Perform: When professional painters have to do pro-
jects that involve the use of filler, primer and paint, the entire Pro 
and Perform series are Nordic Swan Ecolabelled.

Wet room: The H2O series contains five products - filler, primer, 
adhesive, sealant and paint for wet rooms - which are all certi-
fied with the Nordic Swan Ecolabel.

Tools and accessories: Flügger has made significant efforts 
to provide quality tools and accessories made of either recycled 
plastic or FSC-certified wood or cardboard. This applies to 
masking products as well as brushes, roller trays etc.

Flügger becomes a  
full-service provider 
of more eco-friendly 
solutions

Case: Full service supplier of 
more eco-friendly solutions

Case
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In the ReColor Packaging focus area, we are working to re-
duce the environmental and climate footprint of our packag-
ing. In two years, we have quadrupled the share of buckets 
made of 50% recycled plastic.

The aim is for at least 75% of our packaging to consist of recy-
cled plastic by 2030. That is why we prioritise the use of recycled 
materials and focus on reducing the amount of packaging, espe-
cially from fossil sources such as newly produced (virgin) plastic.

Over 1 million paint buckets made of 50% 
recycled plastic
With 5.8 million paint buckets per year, buckets make up the 
largest portion of the packaging of Flügger’s own-produced 
wetgoods. This corresponds to around 2,000 tonnes of plastic. 
Therefore, we aim for 25% of our buckets to be made from at 
least 50% recycled plastic by 2023/24.

By using recycled plastic, we reduce the need for virgin raw mate-
rials and reduce the amount of waste. In addition, producing recy-
cled plastic has much lower carbon emissions than virgin plastic.

Target
23/24

2019/20 2020/21 2021/22 2022/23

25 %

0 %

5 %

11 %

20 %

Buckets with recycled plastic

Share of buckets containing min. 50% recycled plastic

Based on purchased buckets for sale in segments 1 and 2, excl. 
Unicell International.

Focus area 2: ReColor Packaging

Over the past few years, we have converted to buckets made 
of 50% recycled plastic for our water-based Wood Tex, Facade 
and Perform products. In 2022/23, we increased the share of 
buckets made of recycled plastic to 20% of the total number of 
buckets we purchased for our own-produced wetgoods. This is 
an increase of 9 percentage points compared to last year.

By converting to buckets made of 50% recycled plastic, we 
saved 291 tonnes of CO2 in 2022/23. This corresponds to the 
carbon emissions from approximately 700 Danish households’ 
average annual energy consumption.

The main reason for the increase is our successful launch of the 
Perform series in a grey bucket made of 50% recycled plastic, 
as well as larger demand from private label customers for this 
kind of packaging.

To further increase the share of buckets made of recycled plas-
tic, we are working on replacing PP Professional Paint buckets 
and our buckets for fillers with buckets made of 50% recycled 
plastic.

We are also working to introduce buckets containing up to 75% 
recycled plastic. Buckets containing such a high proportion of 
recycled plastic are more likely to leak and break due to the fra-
gility of the material. To overcome these issues, we are working 
closely with our suppliers.

Innovative packaging
We are also exploring other possibility to minimise the environ-
mental footprint of our packaging. For example, in early 2022 we 
launched the Notes® brand, which is aimed at private consum-
ers and offers paint in two-litre plastic bags. These bags contain 
up to 71% less plastic than a traditional bucket.

In 2022/23, we have been focusing on testing buckets contain-
ing up to 95% recycled plastic in close collaboration with our 
suppliers.
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Take-back solution for paint buckets

At Flügger, we wish to give our paint packaging a new life and 
be reused as material in new products. Therefore, in Norway, we 
have established a return system for empty and half-empty paint 
buckets from our professional customers.

Empty buckets are part of Norway’s Empty & Dry return scheme 
and the paint waste is disposed of in a safe and environmentally 
correct way. Through our return system, we provide our custom-
ers with statistics that can help them reduce the amount of paint 
they waste. The service has been well-received by our custom-
ers, and since we started in November 2021, we have collected 
almost 19 tonnes of paint waste.

For Sweden and Denmark, we are analysing the demand and 
possibilities for establishing a similar return system. Meanwhile, 
we are closely monitoring the implementation of the Extended 
Producer Responsibility for packaging in Denmark, which will 
enter into force from 1 January 2025. We participate in collec-
tive schemes as a way of staying up to date, and to gain more 
insight into eco- and climate-friendly packaging design. This 
enables us to identify potential action we can take to promote 
the recycling of our packaging.

Recycled plastic in tools and accessories
We are working to increase the amount of recycled plastic in our 
own-produced cans as well as in the tools and accessories we 
produce at our plastic injection moulding factory in Bodafors, 
Sweden. In recent years, we have converted to using 100% 
recycled plastic in our paint trays and handles for brushes, paint 
scrapers etc.

In 2022/23, plastic granules made of recycled plastic accounted 
for 32% out of all the plastic granules used in Bodafors. This is 
a decrease of 6 percentage points compared to last year. The 
main reason is a delay in the implementation of new moulds for 
our 0.75 litre and 0.38 litre cans, which will enable us to produce 
the cans in 100% recycled plastic.

ReColor
Packaging

75% recycled plastic in packaging by 2030

Target 2023/24 Status 2022/23

25% buckets made of min. 
50% recycled plastic and 

50% recycled plastic in our 
own-produced tools and 

accessories

20% buckets made of recycled 
plastic

32% recycled plastic in 
own-produced tools and 

accessories

Innovative packaging with 
maximum share of recycled 

plastic
on track 

40% increase in goods weight 
per consignment Achieved in 2021/22

The Bodafors factory produces about 1.3 million cans annually. 
Thus, the implementation of the new moulds will significantly 
increase our use of recycled plastic. We expect to produce the 
first cans in 100% recycled plastic by the end of 2023.

As well as converting our own-produced tools and ac-
cessories to recycled plastic, we are working with our 
suppliers to add more eco-friendly products to our range 
of goods for resale. For example, all our masking plastic 
products, roller buckets and plastic inserts for paint trays 
and roller buckets are made of 100% recycled plastic. 
Plastic bags for roller buckets consist of 70% recycled 
plastic due to requirements for strength and flexibility.

More FSC-certified products
As part of our efforts to improve the environmental profile 
of our other products, the production of wall coverings at 
our factory in Gdansk, Poland, was FSC-certified in 2021. 
In December 2022, our brush factory in Bankeryd, Sweden, 
was approved to produce FSC-certified brushes.

The FSC-certified brushes became available in our stores from 
the beginning of 2023, where customers can also purchase 
FSC-certified masking cardboard and get FSC-certified stirrers.

Load optimisation
After several years of dedicated work to optimise truck loadings, 
in 2021/22 we successfully achieved our target for 2023/24 of 
increasing the weight of goods per shipment by 40% compared 
to 2018. 

In 2022/23, we continued our efforts to optimise logistics. For 
example, we implemented a number of initiatives aimed at re-
ducing the number of kilometres driven and thereby also carbon 
emissions from our distribution. 

In addition, we regularly enter into new contracts with our logis-
tics providers imposing carbon emissions reporting require-
ments. This allows us to monitor developments and identify 
potential opportunities for further improvement.
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“The strict requirements behind the 
Nordic Swan Ecolabel guarantee that 
the product is as gentle as possible on 
people and the environment without 
compromising on quality or durability.”
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Replacing raw material reduces the 
carbon footprint of Flügger Facade Resist

At Flügger, we focus on reducing carbon emissions from 
the production of our products and on replacing raw mate-
rials with more eco-friendly alternatives. This year, we have 
achieved this with Flügger Facade Resist.

60-80% of the carbon emissions associated with our paints 
originate from the production of the raw materials. That is why 
we aim to lower our carbon footprint by replacing fossil raw ma-
terials with more eco- and climate-friendly alternatives, without 
affecting product quality. 

One of the main raw materials with the greatest impact on paint 
quality is the binder. High-quality paint often contains a much 
higher amount of binder compared to low-quality paint, because 
binders increase the robustness, colour stability and opacity of 
the paint. 

However, the binder is also one of the most carbon-intensive 
components of the paint, because it is usually based on fossil 
raw materials. That makes it a crucial area for us to focus on to 
reduce the carbon footprint of our products.

Flügger Facade Resist: 
20% lower carbon footprint – same high quality
In 2022/23, we implemented a new binder that is produced us-
ing certified biomass instead of 100% fossil-based raw materials.

The first product featuring the new binder is Flügger Facade 
Resist, which is a Nordic Swan Ecolabelled outdoor paint for 
concrete surfaces.

The reduction in the carbon footprint is substantial. According 
to our calculations, we have reduced the carbon footprint of 
the binder by approximately 65%, and lowered overall carbon 
emissions associated with the production of Facade Resist by 
approximately 20% per kg.

The production of raw materials is not the only thing that has 
an impact on the climate footprint of individual products. For 
paints and wood stains, for example, spreading rates and 
durability are also important parameters.

A good spreading rate means that less paint is consumed, 
and good durability means not only that another treatment 
will not be necessary until later on, but also that timber such 
as decking treated with the wood stain will last longer.

That is why we at Flügger are also proud of our work to 
improve the spreading rate. An example of this is the Flutex 
Pro series, launched in 2021 with a 25% improved spreading 
rate. 

This means that customers need significantly less paint than 
before, which will also have an impact on the total carbon 
footprint per painted square metre.

Spreading rate and durability reduce carbon footprint

Case: Flügger Facade Resist

Case

15Flügger CSR Report 2022/23



We want to reduce the climate and environmental footprint of 
our production activities. Therefore, we are working specif-
ically to reduce our carbon emissions, minimise wastewater 
volumes and reduce waste from our factories. Our carbon 
emissions and waste volumes are decreasing, but the 
increased production of ecolabelled wetgoods results in a 
higher consumption of washing water.

CO2 from our factories
Our target for 2023/24 is to reduce CO2 emissions per litre of 
wetgoods produced with 50% compared to 2015/16.

In 2022/23, we emitted 26 g of CO2 per litre of wetgoods pro-
duced. This corresponds to a reduction of 47% since 2015/16 
and is an improvement of 6 percentage points compared to last 
year. It is also on a par with the result in 2020/21. The improve-
ment is mainly due to a lower consumption of natural gas at our 
factory in Gdansk, Poland.

The factory in Gdansk, which mainly produces wall coverings, 
accounts for the largest carbon emissions from our production. 
Felt and tissue production is energy-intensive compared to paint 
production, and a large share of the process energy is based on 
natural gas.

Target
23/24

2015/16 2019/20 2020/21 2021/22 2022/23

24

49

29
26

29
26

CO2 per liter wetgoods

Grams CO2 per liter wetgoods produced

Based on the energy consumption at our Flügger factories in Bodafors, 
Bollebygd, Gdansk and Kolding as well as the total volume of 
own-produced wetgoods af Flügger factories.

Focus area 3: ReColor Production

However, we are preparing to convert the factory’s office build-
ing to district heating and expect implementation in early 2024. 
We expect the conversion to district heating to reduce carbon 
emissions from heating at the Gdansk site by 25%.

We produce the vast majority of all Flügger-branded paint at our 
factory in Kolding. Over the past four years, the factory has un-
dergone extensive modernisation to make production as clean 
and efficient as possible. At the same time, we have significantly 
increased capacity. However, we are still looking at further op-
timisations. For example, we are investigating options for using 
surplus heat from production to heat the factory.

Last year, we also completed Flügger’s new filler factory in Bol-
lebygd, Sweden, which has a production capacity three times 
larger than our previous facility. The new factory houses more 
and larger machines, resulting in shorter process times and 
increased production volumes.

2022/232015/16 2019/20 2020/21 2021/22

11.3

14.0
12.5

13.8
13.0

Energy consumption in production

Based on the energy consumption at our Flügger factories in 
Bodafors, Bollebygd, Gdansk and Kolding. We have not set a target 
for the total energy consumption in production.

Total energy consumption, GWh

We are mapping Flügger’s  
scope 1 and 2 CO2 emissions
To identify the carbon emissions Flügger is 
responsible for, we collected data during 2022/23 
from our five Flügger factories and our own 212 
stores in Denmark, Sweden, Norway and Poland, 
as well as our headquarters in Rødovre and our 
company cars. The data collected includes our 
direct emissions from sources such as natural gas 
and fuel (scope 1) and our indirect emissions such 
as electricity and district heating (scope 2).

We will now thoroughly analyse the collected 
scope 1 and 2 data to identify potential optimisa-
tion projects and target our efforts where we see 
opportunities to make the biggest improvements.

In 2022/23, we took steps to reduce our scope 1 
and 2 carbon emissions in Denmark and Sweden. 
In the winter of 2022, for example, we converted 
from gas to district heating at our headquarters, 
Flügger House, and the PP Professional Paint store 
in Rødovre, and we continued the conversion to 
LED lighting in our Danish and Swedish stores.

In the coming year, we will work to include our ac-
quired companies in our scope 1 and 2 reporting 
and map the carbon emissions in our value chain 
(scope 3).
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More washing water in production
We are working to minimise wastewater from production of our 
wetgoods while maintaining high product quality. 

In recent years, the amount of wastewater has increased due 
to a higher consumption of washing water. Part of the reason 
is that our factory in Kolding now produces a wider range of 
paint products following the transfer of paint production from 
Bollebygd. At the same time, we produce significally more 
ecolabelled paint, which requires a high level of cleanliness in 
the production equipment due to the lower content of biocides. 
This means that machines, equipment, pipes and tanks must be 
carefully washed between shifts.

Last year, we carried out a study of our water quality and identi-
fied possible wastewater reuse technologies. Following on from 
this, in 2022/23 we decided to conduct a thorough analysis of 
our washing water consumption to identify an effective water 
treatment and recycling solution.

At our filler factory in Bollebygd, we improved the handling of 
wastewater jointly with our waste operator by implementing a 
new solution in which the wastewater is transported to a nearby 
plant for treatment before it is discharged. Previously, inciner-
ation was the only option. With thorough pretreatment, now 
only the wastewater sludge is incinerated, resulting in a more 
eco-friendly but also more economical solution.

Less waste generated and more waste 
recycled from our factories
In 2022/23, there was a significant drop of 30% in our total 
amount of waste to 1.6 tonnes. This is mainly due to the comple-
tion of our rebuilding projects in Kolding and Bollebygd, bringing 
the volume of waste back down to normal levels.

Meanwhile, the share of waste being sent for recycling increased 
to 39%, an increase of 10 percentage points since last year.

The improvement is a result of both the reduction of construc-
tion waste and an improved production setup implemented at 
the new filler factory in Bollebygd.

ReColor
Production

Carbon-neutral production by 2030

Target 2023/24 Status 2022/23

50% reduction of CO2 per litre 
of produced wetgoods 47%

25% reduction of wastewater 
per litre of produced wetgoods -52%

25% increase in recycled 
waste from factories 20%

At our factories, we take various steps to reduce waste. For 
example, we recycle transport packaging in Gdansk, and in 
Bodafors we incorporate residual plastic from production 
into new products or sell it to third parties to avoid wasting 
raw materials in production.

To avoid waste from faulty productions etc,, we donate 
products that are usable but cannot be sold to the great-
est extent possible. This year, for example, we donated 
two pallet boxes of mislabelled brushes to the Paint It 
Forward organisation, and 18 pallets of paint to various 
charities. 

Target
23/24

2015/16 2019/20 2020/21 2021/22 2022/23

40 %

32 %
28 %

35 %

29 %

39 %

Recycled waste from factories

Share of recycled waste based on waste generated at our Flügger 
factories in Bodafors, Bollebygd, Gdansk and Kolding.

Limited amounts of chemicals and 
hazardous waste
At Flügger’s factories, we only produce water-based wet-
goods, the majority of which are also certified with either the 
Nordic Swan Ecolabel or the EU Ecolabel. This means that the 
use of environmentally harmful chemicals in our production 
and in our laboratories is very limited. Nevertheless, we are 
seeking to further reduce the content of preservatives that 
remain necessary to avoid contamination or rot. This is one of 
the reasons why we are building a new laboratory at the facto-
ry in Kolding that will improve the way we monitor and control 
the production processes.

As part of the rebuilding projects in Kolding and Bollebygd, we 
have introduced new machinery and a number of automated 
processes, which has significantly reduced the need for employ-
ees to manually handle chemicals. 

Jointly with our external partners, we ensure that our limited 
amount of hazardous waste is managed in a safe and environ-
mentally sound way according to specific procedures in which 
employees are trained.
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Our highly committed and deeply skilled employees are 
crucial for Flügger, and we have a long-standing tradition of 
being among the industry’s most skilled advisors. As a com-
pany with a full value chain, Flügger employs people with very 
different backgrounds, functions and expertise in production, 
retail, development and administration. Our shared mission is 
to make a positive difference for Flügger’s customers.

Engagement surveys result in more 
communication
Engagement is crucial for both Flügger’s development and the 
well-being of our employees. Therefore, in the spring of 2022, 
we introduced monthly rather than annual engagement surveys 
covering all employees. They give us ongoing insight into the 
engagement and well-being of our employees, allowing us to 
establish a data-driven foundation for addressing any issues and 
develop initiatives to promote engagement.

Over the year, the overall engagement score improved from 7.3 
to 7.6 and 7.7 in the early months of 2023, which is in line with 
the industry benchmark. Belief in the company and the products 
scored especially high at between 8.7 and 9.1 over the year. 
Overall, the results have prompted management-driven initiatives 
focusing on communication from and with management in all 
countries. Additionally, we have focused on increasing the trans-
parency of the company’s salary setting processes. However, 
this is a work in progress, and we will continue to use the survey 
to evaluate and launch new initiatives. In particular, we will focus 
on locally driven initiatives in the coming year.

A stronger foundation for learning for all 
employees
We want to provide all employees with a working environment 
filled with opportunities to learn, such as through peer training, 
courses, new challenges and projects. This is why we have 

Focus area 4: Colorful People

strengthened our efforts by implementing a new Learning 
Experience Portal (LXP). Unlike traditional e-learning portals, the 
new platform allows anyone to create learning experiences for 
colleagues using well-designed and AI-supported methods. A 
colleague with in-depth knowledge of a topic such as sustaina-
bility can easily design important and interesting training courses 
for their colleagues. The portal also provides access to large 
amounts of external material. 

The launch of the learning portal in late 2022/23 involved the 
training of a number of superusers as well as courses in compli-
ance, products and processes. Learning, training and develop-
ment is therefore going to play an even more prominent role in 
2023/24.

Internal mobility for development 
A natural part of learning and development involves embracing 
new challenges, for example through partially or completely 
changing role or transfering to another department. We aim to 
boost internal mobility in Flügger and give our employees the 
opportunity to grow and learn within the organisation. Therefore, 
for the first time, we have measured how many times during the 
year employees in Denmark, Sweden, Norway and Poland have 
changed positions internally within Flügger. We found that 12.9% 
of Flügger’s employees have embraced completely or partially 
new challenges, through which involved transferring to a new 
department and/or job title changes. 

With an increased focus on learning and internal mobility, we 
expect a moderate growth in this figure in the coming year.

Diversity and inclusion
Flügger employs a total of 2,516 people, including 464 employ-
ees at management level. Managers are defined as employees 
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with staff responsibility. 56% of them are men, and 44% are 
women. The proportion of women in management remains 
unchanged compared to last year.

On the Board of Directors, one of the four members elected by 
the Annual General Meeting is a woman (25%). We therefore 
meet the Danish Business Authority’s definition of equal gender 
distribution at board level and at management level*. 

As part of our commitment to enhance diversity and inclusivity, 
we were main sponsor of Copenhagen Pride in 2022, and we 
have also become members of the Danish and Swedish dyslexia 
associations. 

Going forward, we will continue our commitment to foster a 
more inclusive world, especially in terms of skills relevant to 
our industry. In the coming year, we will continue our efforts to 
celebrate diversity, color, expertise and skills in craftsmanship 
and creativity.

Focus on safety in factories and stores
At Flügger, we continually work to safeguard the working envi-
ronment in our factories, offices and stores. 

We particularly prioritise the working environment of our store 
employees, as they make up around 80% of our total work-
force. In recent years, we have intensified our efforts regarding 
handling of the heaviest buckets and sacks, as heavy lifting is 
associated with a risk of work-related injuries. 

* Read more about the gender composition of the Board of Directors in 
the Group’s Annual Report. We have also prepared a statement on our 
Diversity Policy, see section 107d of the Danish Financial Statements 
Act (Årsregnskabsloven), which can be found on  
www.flugger.com/en/corporate/diversity-policy.

During 2022/23, we performed over 100 health and safety 
inspections, in which employees, health & safety representatives 
and health & safety professionals inspected factories and stores 
to improve the daily working environment, including ensuring 
that all employees are familiar with their daily safety routines. 

At our factories, we focused on issues such as order and tidi-
ness to minimize the risk of tripping, improving safety for people 
on foot and vehicles, and running emergency response drills. 
The inspections of our stores primarily focused on the store’s 
layout and lighting, the correct lifting technique and the use of 
safety shoes.

We are constantly striving to reduce the number of work-relat-
ed injuries with the ultimate goal of reaching zero workplace 
injuries. In 2022/23, we recorded 9 work-related injuries involving 
absence from work, which is an improvement from 13 last year. 
Overall, the Lost Time Injury Frequency Rate (LTIFR) was 4.5, 
which is also lower than last year. 

4 of the 9 injuries occurred at our factories, and the remaining 
5 in our stores. 7 of this year’s 9 injuries happened in a store 
warehouse or a factory warehouse. Unfortunately, three of the 
injuries resulted in several months of absence, causing our Injury 
Severity Rate to go from 8.5 in last year to 26.6 this year. As a 
result, safety during warehouse activities across both stores and 
factories will be a top priority in the coming years. 

The total absence from work due to illness for the year is 4.2% 
across Denmark, Norway, Sweden and Poland. This is within the 
normal range.

Organisation of Flügger’s health and 
safety activities
Improving the working environment in our facto-
ries, offices and stores is anchored in the QHSE 
department and is handled by health & safety 
specialists and representatives from both employ-
ee and management.

We work actively with risk assessment of work 
tasks, registration of incidents, cross-organ-
isational knowledge sharing and preventive 
initiatives.

Flügger is divided into separate occupational 
health & safety organisations at country level to 
ensure compliance with the health and safety 
legislation of the respective countries. These 
organisations conduct safety audits and provide 
safety training to employees.

All locations – stores, offices and factories – have 
instructions in place describing what to do in case 
of a fire, accident or other unexpected event. We 
regularly run first-aid courses to ensure that our 
main locations have enough trained first aiders to 
deal with any emergencies.

In addition, a number of specific work procedures 
have been implemented by our factories, which 
are certified according to the ISO9001 (quality 
management) and ISO14001 (environmental man-
agement) standards. We have the same approach 
to occupational health and safety.

At group level, all information about work-related 
injuries, near misses, safety audits and observa-
tions is collected via reporting systems that em-
ployees are trained to use. In response to every 
single reported work-related injury, local manage-
ment takes corrective action to reduce the num-
ber of injuries. Every quarter, all data and main 
actions taken are reported to top management, 
who decide on any changes or adjustments.
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At Flügger, we engage with the rest of society, forming close 
partnerships and supporting initiatives that make a difference. 
We advocate for an inclusive and colorful future. Thus, in 
2022/23, we were once again main sponsor of Copenhagen 
PRIDE, we continued the ‘Flügger Andelen’ initiative, and 
expanded our support for the NGO Paint It Forward. 

Flügger becomes a corporate member of 
Paint It Forward
In recent years, Flügger has supported the NGO Paint It Forward 
with donations of residual paint, which the organisation passes 
on to people who find it financially difficult to afford to paint. As 
an organisation, Paint It Forward is still developing. However, 
during the year, the NGO has undergone a process of profes-
sionalisation - a development that Flügger supported by becom-
ing the organisation’s first corporate member. 

In the course of 2022/23, we donated around 10,000 litres of 
paint from our factory in Kolding and laboratory in Rødovre as 
well as two pallet boxes of mislabelled brushes.

Colours and openness with Copenhagen 
PRIDE 2022
Like last year, Flügger was the main sponsor of Copenhagen 
PRIDE, which paraded through the streets of Copenhagen 
in August. 

Through this sponsorship, Flügger supports Copenhagen 
PRIDE’s work for inclusion and the freedom for people to be 
themselves. 

Flügger also launched a number of internal initiatives to promote 
inclusion. One of these initiatives was a drag bingo event for 
employees in Denmark, Norway, Sweden, Iceland and Poland.

Focus area 5: Valuable Partnerships

Moved by colours at Trapholt 
To endorse art and support the local community, we sponsored 
Malene Landgreen’s exhibition at the Trapholt museum of mod-
ern art, craft and design in Kolding, situated near Flügger’s paint 
factory in the same city.

Through her exhibition, Malene Landgreen highlights how 280 
square meters of colored walls, ceilings, and floors influence 
the viewer. Flügger donated ecolabelled paint to cover the large 
surface area. 

Flügger Andelen provides local support
Flügger Andelen is a programme for sports clubs, associa-
tions and voluntary organisations, in which members receive 
discounts in Flügger stores. In addition, the club receives a 
disbursement of 5% of the total purchases as support in the 
following year.

The programme runs in Denmark, Sweden and Norway, where 
it enables associations to buy new soccer goals, instruments 
and other essentials and make life a little easier for the voluntary 
associations in these countries.

Today, Flügger Andelen has almost 1,800 active members, and 
in 2022/23 the loyalty programme distributed about DKK 0.8 
million in support.

Strengthening Flügger’s engagement with dyslexia
In 2022/23, Flügger also became corporate member of the Danish 
and Swedish dyslexia associations to support the associations’ 
important and active efforts to help dyslexics and their relatives. 

Several of our talented and passionate employees across the 
organisation are dyslexic, reflecting how widespread the condi-
tion is in our industry and in society in general. Thus, we plan to 
intensify our engagement with these and similar associations in 
the future.

Malene Landgreen - FLOW OF CHANGE, 
Flügger x Trapholt
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At Flügger, business ethics and compliance are fundamental 
elements in everything we do and, not least, in our sustain-
ability work. This year, our employees again completed our 
mandatory compliance training, and our sustainability princi-
ples are incorporated into all contracts with new suppliers.

Flügger Code of Conduct
Flügger’s Code of Conduct applies to the whole Group and is 
intended to ensure that the Group’s activities are carried out 
in accordance with our DNA and values. It is a reflection of our 
corporate culture and the expectations we have of each other, 
our employees and partners – and an expression of our com-
mitment to drive sustainable development throughout the value 
chain.

Flügger’s Code of Conduct is a set of behavioral guidelines that 
employees, business partners, suppliers etc. must adhere to in 
areas such as fair competition, anti-corruption, the environment 
and working environment as well as human rights and labour 
rights.

Our guidelines for human rights and working conditions stipulate 
that Flügger supports and respects internationally recognised 
human rights and the ILO Declaration on Fundamental Princi-
ples and Rights at Work. Everyone has the right to have their 
fundamental rights respected and to experience fair working 
conditions as well as a healthy and safe working environment at 
their workplace.

Our guidelines on anti-corruption and anti-bribery make it clear 
that Flügger and its suppliers etc. must not engage in any kind of 
fraud, corruption or bribery. 

Gifts, rewards and benefits, including hidden commission or 
kickbacks, which may unduly influence the recipient’s behaviour 
are regarded as bribery, and Flügger must not accept, offer or 
give bribes in any form. Flügger has prepared specific guidelines 
for events and gifts adapted to the individual countries.

Compliance and risk management

We have zero tolerance for corruption, bribery and violations of 
human rights. We train our employees in our Code of Conduct, 
and we investigate any reports made through our whistleblower 
scheme or other reporting channels.

The Flügger Code of Conduct is available at www.flugger.com

Training of employees
Every year, our employees complete a mandatory e-learning 
course in the Flügger Code of Conduct and other relevant 
topics. E-learning is also a regular part of our onboarding pro-
gramme for new employees. In addition to the Code of Conduct 
training, selected employee groups must complete e-learning in 
competition law, stock exchange law and GDPR.

Our goal is for all employees in the Flügger Group to complete 
e-learning in our Code of Conduct. However, this year the em-
ployees of Eskaro Ukraine were exempt from this requirement 
due to the war.

In 2022/23, 81% of all Flügger Group employees completed the 
e-learning course, including Eskaro Group and Unicell Interna-
tional employees. This is a decrease of 10 percentage points 
compared to last year, due to the exemption for employees in 
Ukraine this year.

In 2023/24, we will continue our active efforts to ensure our 
employees complete the training, for example by communicat-
ing via our internal channels of communication, sending out 
reminders and continuously following up with employees and 
their managers.

Whistleblower scheme
Flügger has set up a whistleblower scheme under which em-
ployees, business partners, suppliers, customers etc. are able 
to anonymously report serious offences, including violations 
of human rights, corruption and bribery. The scheme can be 
accessed from any country.

In 2022/23, Flügger received nine whistleblower reports, of 
which two are still under further investigation and one resulted in 
the subject being reported to the police. The remaining reports 
either fell outside the scope of the whistleblower scheme or were 
determined to not warrant sanctions after being processed.

See a detailed description of how we handle whistleblower 
reports at https://www.flugger.com/en/whistleblower-scheme/.

Responsibility in the supply chain
Our efforts around responsible procurement are rooted in our 
“Sustainability Principles for Suppliers”, which constitute a set of   
sustainability principles based on the Flügger Code of Conduct, 
specifically aimed at suppliers. 

Close relationships and cooperation with our suppliers are 
essential if we are to maintain our high product quality while 
promoting responsible practices and reducing our climate and 
environmental footprint in the supply chain. We therefore work 
systematically throughout the procurement value chain – from 
market screening and qualification of products and suppliers to 
contract negotiations, supplier relationship management as well 
as performance monitoring. 

In addition to compliance with applicable legal requirements, 
we focus in particular on ensuring a strategic fit between the 
individual suppliers and Flügger as well as on quality, reliabili-
ty of supply, costs and sustainability. In our ongoing dialogue 
with suppliers, we aim to assess their sustainability ambitions 
and, where relevant, discuss potential improvements and 
opportunities.

At Flügger, our procurement primarily includes raw materials for 
our own production of wetgoods, tools and accessories as well 
as finished goods for resale and indirect procurement such as 
IT, facility and logistics. Based on procurement value, 99% of our 
suppliers are located in Europe and 92% within the EU.

22Flügger CSR Report 2022/23



Our sustainability principles form an integral part of the qualifi-
cation process of all new suppliers to Flügger. In 2022/23, the 
Sustainability Principles for Suppliers were incorporated into all 
new contracts. 

If a supplier prefers not to sign the Sustainability Principles for 
Suppliers because it has its own code of conduct, our legal 
department evaluates whether the supplier’s code of conduct 
meets our standards before a collaboration can start.

When purchasing raw materials and goods for resale, we also 
screen products and suppliers in terms of regulatory require-
ments, quality and environment, as well as the supplier’s finan-
cial strength. 

Selected suppliers and partners are also screened for sanc-
tions and relevant ESG risks, such as the risk of corruption and 
bribery, human rights violations etc. based on publicly available 
information. The selection of suppliers is based on supplier 
country and supplier procurement value.

As part of the ongoing development of our responsible pro-
curement efforts, in 2022/23 we prepared an ESG risk map 
of our suppliers based on the products’ country of origin. We 
based the risk assessment on five publicly available international 

indices covering environment/climate (E), human rights and 
labour (S) and anti-corruption (G).

The ESG risk map forms the basis for assessing the risk level of 
suppliers, providing us with a better foundation for targeting our 
sustainability and ESG risk discussions with suppliers, especially 
those operating in countries with high ESG risks. 

We will continually improve our ESG risk map by incorporating 
more inputs, ensuring a more comprehensive and robust foun-
dation. This may include adding supplementary sources and 
conducting more in-depth research into relevant ESG areas in 
the industries we source from.
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AREA RISKS IMPACT HANDLING

Environment and 
climate

Emissions and waste from our 
own production and products 
as well as emissions from pur-
chases of raw materials from 
suppliers.

Negative impact on the envi-
ronment and climate as well 
as reputational damage.

Focus on reducing carbon 
emissions, waste, wastewater 
etc. as an integral part of the 
business strategy and more 
stringent requirements on 
suppliers. In addition, focus 
on product innovation as well 
as documentation via environ-
mental certifications and life 
cycle analyses.

Social and employee 
conditions

Accidents at work and an 
unsatisfactory working 
environment.

Employees may be physically 
and psychologically affected 
by injuries or accidents, which 
may also have a negative im-
pact on Flügger’s reputation 
and efficiency.

Systematic work to reduce 
accidents at work and in-
crease safety. Focus on work-
ing environment, employee 
well-being and competence 
upgrading.

Human rights Flügger is increasingly an 
international business, with 
activities in many countries 
and a resulting increase in 
the risk of violations of human 
rights and labour rights.

Any violations of human rights 
and labour rights in the Group 
or in our supply chain to the 
detriment of individuals, local 
communities and Flügger’s 
reputation.

Focus on implementation 
of and compliance with the 
Code of Conduct and mainte-
nance of guidelines on human 
rights and labour rights as 
well as focus on ESG due 
diligence.

Anti-corruption An international presence 
necessitates more stringent 
requirements for our business 
ethics. Non-compliance with 
rules will constitute a signifi-
cant risk to our business.

Violations of anti-corruption 
rules may be highly damaging 
to our culture and potentially 
result in significant financial 
losses as well as reputational 
damage.

Extensive implementation of 
guidelines, Code of Conduct, 
whistleblower scheme, due 
diligence and training etc.

Risks and risk management
Our material sustainability-related risks are addressed and man-
aged on par with other risks within our Group risk management 
framework, which aims to identify and assess relevant risks and 
to reduce, minimise or control the impact of these risks.

The table on the right presents the risks related to environment/
climate, social and labour conditions, human rights and an-
ti-corruption that we consider relevant for Flügger based on our 
business model and activities. 

Read more about our material risks in Flügger Annual Report 
2022/23 at www.flugger.com/en/investor/annual-reports
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“During 2023/24, we will develop our strategy 
and goals for the coming years, including 
our ongoing sustainability initiatives. Our 
commitment to be a brand of high-quality 
and environmental responsibility will guide us 
on our ambitious journey.”
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Double materiality assessment

At Flügger, we apply the double materiality principle to identi-
fy and prioritise the sustainability areas which are significantly 
impacted by Flügger and our activities - and which, converse-
ly, might present significant opportunities or risks for our 
business.

The double materiality assessment thus ensures that our strat-
egy and other sustainability initiatives are centered around the 
sustainability topics that are most relevant and important to our 
ability to create value and long-term success for our business  
– and where we can make the most significant positive contribu-
tion to the environment, people, and society. 

From a reporting perspective, the materiality assessment 
ensures that our sustainability reporting covers the issues and 
information that are relevant to our stakeholders, and gives an 
accurate view of Flügger’s work on sustainability.

We base our materiality assessment on several elements, 
including value chain analysis, competitor and industry analysis, 
upcoming CSRD* requirements as well as sustainability criteria 
used in ESG ratings, international standards and frameworks 
that are relevant to our industry. Subsequently, relevant internal 
stakeholders are interviewed to provide further insights and in-
put for assessing the materiality and priority of the topics. Lastly, 
the materiality assessment undergoes an internal review and is 
approved at management and board level.

No changes in the assessment for 2022/23
Our review of the materiality assessment in spring 2023 did 
not result in any new topics or changes to the priority of focus 
areas. However, as sustainable construction and sustainabili-
ty-certified buildings continue to gain ground, we have expe-
rienced an increased focus on the environmental and climate 
footprint of our products as well as on the availability of data and 
documentation. 

* Corporate Sustainability Reporting Directive. Flügger will be subject to 
the new directive from the 2024/25 financial year.

This trend confirms that the number one position in our material-
ity matrix is our products’ environmental and health profile, both 
from a societal and business perspective. Therefore, we are tar-
geting our efforts in the focus areas ReColor Paint and ReColor 
Packaging on expanding our product range and increasing sales 
of products with a better environmental and health profile. These 
include products carrying ecolabels such as the Nordic Swan 
Ecolabel, EU Ecolabel, FSC-label, as well as emission-tested 
products or products consisting of materials with lower carbon 
emissions e.g. recycled plastic. 

As a paint manufacturer and retailer with our own network of 
stores, we have a responsibility for the material impacts that 
Flügger’s own operations have on the environment and climate 
in the form of carbon emissions, waste, water consumption etc. 
We particularly address these topics in the focus area ReColor 
Production.

Based on our life cycle analyses of our own-produced paints 
and fillers, we understand that our primary sources of carbon 
emissions originate from our value chain, in particular from 
suppliers’ production of raw materials and packaging. Hence, 
our scope 3 carbon emissions are also a material sustainability 
topic for us, and we will enhance our efforts in this area in the 
coming years.

In addition to the climate-related impacts in our value chain, it 
is essential for us to identify and manage risks associated with 
potential adverse environmental impacts, violations of human 
and labour rights, as well as bribery and corruption in our supply 
chain and among our customers. 

We therefore have a strong focus on compliance and business 
ethics and work actively throughout our procurement value 
chain to build close relationships and cooperation with our sup-
pliers. This not only ensures high product quality, but also aims 
to promote responsible practices and reduce our climate and 
environmental footprint in the supply chain.

For Flügger, it is crucial to our value creation to be an attractive 
and inclusive workplace capable of attracting and retaining 
talented employees with different backgrounds, perspectives 
and skills. We therefore prioritise maintaining a healthy and safe 
working environment, focusing on learning and development, 
and fostering creativity and innovation through our focus on 
diversity and inclusion.

As part of our continued work on sustainability and in order to 
prepare for the upcoming CSRD requirements, we added 10 
new ESG data points this year. See the ESG key figures and the 
descriptions of our ESG accounting policies on pages 28-31.

In 2023/24, we will align the double materiality assessment 
methodology with the final ESRS accounting standards that are 
expected to be adopted in summer 2023. 

During 2023/24, we will also develop new targets for our next 
strategy period, which runs from 2024/25. In this proces, the 
materiality assessment will also provide essential input to ensure 
that we prioritise the topics where our activities have the largest 
impact on the environment and society, while also creating the 
most value for our business.
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Double materiality assessment
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ESG key figures

Environmental data Unit
Baseline: 
2015/16 2020/21 2021/22 2022/23

Target:
2023/24

ReColor Paint

Share of ecolabelled wetgoods  % - 73 76 82 80

Share of water-based wetgoods  % - 98 99 99 99

Share of net revenue from ecolabelled wetgoods  % - - - 60 -

ReColor Packaging

Share of buckets made of 50% recycled plastic  % - 4.6 11.3 20.0 25

Total plastic buckets number - 7,204,936 6,124,644 5,780,785 -

Total plastic buckets made of 50% recycled plastic number - 328,877 693,004 1,158,471 -

Share of recycled plastic in own-produced tools and accessories  % - 19.8* 34.2* 31.7 50

Total plastic granulates kg - 288,356* 200,090* 180,080 -

Total granulates of recycled plastic kg - 57,138* 68,393* 57,058 -

ReColor Production

Reduction in CO2 per litre of produced wetgoods  % - 47 41 47 50

CO2 per litre of produced wetgoods g 49 26 29 26 24

Energy consumption from production MWh 14,041 13,840 13,050 11,323 -

CO2e scope 1 emissions from production tonnes 1,373 705 646 551 -

CO2e scope 2 emissions from production, location-based tonnes 1,364 907 875 866 -

Total energy consumption MWh - - - 24,121 -

Total CO2e scope 1 emissions tonnes - - - 2,267 -

Total CO2e scope 2 emissions, location-based tonnes - - - 2,732 -

Reduction of wastewater per litre of produced wetgoods  % - -20 -58 -52 25

Wastewater per 1000 litres of produced wetgoods m3 209 251 330 317 157

Total wastewater from production m3 11,689 15,768 17,583 17,010 -

Total water withdrawal at factories m3 - - - 42,266 -

* The figures for 2020/21 and 2021/22 were restated due to the incorporation of additional data and improvements to the basis of calculation
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Environmental data (continued) Unit
Baseline: 
2015/16 2020/21 2021/22 2022/23

Target:
2023/24

Increase in share of waste for recycling  % - 7 -10 20 25

Share of waste for recycling  % 32 35 29 39 40

Total amount of waste tonnes 1,193 1,067 2,370 1631 -

Total amount of waste for recycling tonnes 386 368 692 634 -

Social data Unit
Baseline: 
2015/16 2020/21 2021/22 2022/23 Target:

Employees, headcount number - 1,711 2,057 2,516 -

Full-time employees, average FTE - 1,527 1,873 2,234 -

Employee engagement scale 0-10 - - - 7.6 -

Internal mobility rate  % - - - 12.9 -

Absence from work due to illness  % - - - 4.2 -

Lost Time Injury Frequency Rate (LTIFR)
accidents per 1 million 

working hours
-  3.17 5.63 4.5 -

Injury Severity Rate (ISR)
number of working days 

lost
- - 8.5 26.6 -

Gender distribution, all employees (women/men)  % - 49/51 48/52 46/54 40/60*

Gender distribution, management (women/men)  % - 47/53 44/56 44/56 40/60*

* min. 40% of the underrepresented gender

Governance data Unit
Baseline: 
2015/16 2020/21 2021/22 2021/22 Target:

Gender distribution, Board of Directors, members elected by the Annual General 
Meeting (women/men)

 % - 50/50 33/67 25/75 40/60*

Share of employees with completed Code of Conduct training  % - 90 91 80.6** 100

Number of employees with completed Code of Conduct training number - 1487 1,805 2,027 -

Reported whistleblower cases number - 1 5 9 -

Confirmed corruption or bribery events number - 0 0 0 -

Signed Sustainability Principles for Suppliers (new supplier contracts)  % - - 98 100

* min. 40% of the underrepresented gender 
** employees of Eskaro Ukraine were exempt from Code of Conduct training due to the war
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ESG accounting policies

Basis of preparation
This section describes Flügger’s accounting policies applied 
to the datapoints in the ESG tables on pages 28-29 and the 
Group’s sustainability activities. 

The report covers the 2022/23 financial year (1 May 2022 - 30 
April 2023), and forms part of the management commentaries 
in the annual report on statutory corporate social responsi-
bility, cf. section 99a of the Danish Financial Statements Act 
(Årsregnskabsloven).

Principles of consolidation
The information in the ESG tables covers Flügger group A/S 
and its subsidiaries controlled by Flügger group A/S. Unicell 
international and Eskaro Group are included in the datapoints 
concerning the number of employees and full-time employees, 
as well as gender distribution at employee, management and 
board level. They are also included in the share and number of 
employees with completed Code of Conduct training, reported 
whistleblower cases and confirmed corruption or bribery events. 
We are working to fully integrate Unicell International and the 
Eskaro Group in the upcoming financial years. 

Changes to accounting policies
The policies applied in the CSR Report 2022/23 are unchanged 
compared to last financial year. In 2022/23, we added the ele-
ments below to our ESG data:

Environmental data:

 - Share of revenue from ecolabelled wetgoods
 - Total energy consumption
 - Total CO2e scope 1 emissions
 - Total CO2e scope 2 emissions, location-based

 - Total water consumption in production

Social data:

 - Employee engagement 
 - Internal mobility rate
 - Absence from work due to illness

Governance data:

 - Confirmed corruption or bribery events
 - Signed Sustainability Principles for Suppliers

At Flügger, we are constantly developing our ESG data to 
support our business and provide our stakeholders with accu-
rate and transparent insights into our ESG performance. Our 
selection of ESG datapoints is based on Flügger’s Going Green 
strategy, the double materiality assessment conducted annually, 
and international standards relevant to our industry.

Description of method for calculating ESG data

Wetgoods

At Flügger, we define wetgoods as paints, wood stains, fillers, 
wallpaper adhesives, sealants etc.

Ecolabelled wetgoods are defined as wetgoods certified with 
the Nordic Swan Ecolabel and/or the EU Ecolabel. The KPI for 
water-based wetgoods is calculated on the basis of an internal 
categorisation into water-based and solvent-based wetgoods 
based on the type of diluent in the product. In water-based 
wetgoods, water is used as diluent, whereas solvent-based 
wetgoods contain organic solvents.

The KPIs “Share of ecolabelled wetgoods” and “Share of 
water-based wetgoods” are both based on the sales volume 
of wetgoods in segments 1 and 2, excl. Unicell International. 
This means that own-produced, outsourced and purchased 
wetgoods are all included in the calculation. 

“Share of revenue from ecolabelled wetgoods” is calculated 
as the revenue before bonus from ecolabelled wetgoods as a 
percentage of total revenue in segments 1 and 2, excl. Unicell 
International.

Recycled plastic in buckets

This KPI is based on the share of purchased buckets made of 
min. 50% recycled plastic out of all purchased buckets used as 
packaging for wetgoods sold in segments 1 and 2, excl. Unicell 

International. The calculation method is based on a 12-month 
rolling average.

Recycled plastic in own-produced tools and accessories

This KPI is based on the total quantity of granulates of recycled 
plastic out of the total quantity of plastic granulates used in 
our own production of tools and accessories at our factory in 
Bodafors (SE). The calculation method is based on a 12-month 
rolling average. Note that the results for 2020/21 and 2021/22 
were restated due to the incorporation of additional data and 
improvements to the basis of calculation.

Greenhouse gas emissions (CO2e) and energy 
consumption

Greenhouse gas emissions are measured in CO2equivalents 
(CO2e) and are divided into “scopes” in accordance with the 
Greenhouse Gas Protocol. 

The KPI “Reduction in CO2 per litre of produced wetgoods” and 
the datapoint “Energy consumption from production” are based 
on CO2e scope 1 and 2 emissions from energy consumption 
from our Flügger factories and connected offices, warehouses 
and/or stores in Kolding (DK), Bollebygd (SE), Bodafors (SE) and 
Gdansk (PL). Energy sources include natural gas and oil (scope 
1) as well as district heating and electricity (scope 2). However, 
oil was replaced with district heating in Bodafors in 2017/18 and 
with wood pellets in Bollebygd in 2018/19.

The datapoints for total CO2 e scope 1 and 2 emissions as well 
as total energy consumption are based on emissions from ener-
gy consumption from our five Flügger factories in Kolding (DK), 
Bollebygd (SE), Bodafors (SE), Bankeryd (SE) and Gdansk (PL), 
our 212 own stores in Denmark, Sweden, Norway and Poland, 
our headquarters in Rødovre and our company cars. Energy 
sources include natural gas and fuel (scope 1) as well as district 
heating and electricity (scope 2). About 10% of the energy 
consumption in our stores is estimated on the basis of store size 
and calculated average energy consumption for our stores in 
these countries.
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For the calculation of emissions, location-based emission factors 
from the International Energy Agency (IEA) (2020 edition) were 
used, as well as emission factors from the IT platform One 
Click LCA®, which we use to do life cycle calculations for our 
products.

Wastewater from production

We include wastewater discharged from our Flügger factories 
and connected offices, warehouses and/or stores in Kolding 
(DK), Bollebygd (SE) and Gdansk (PL).

Water withdrawal at factories

We define water withdrawal as the sum of all water consumed 
from all sources such as surface water, groundwater, rainwater 
or municipal water. We include the water withdrawal from our five 
Flügger factories in Kolding (DK), Bollebygd (SE), Bodafors (SE), 
Bankeryd (SE) and Gdansk (PL).

Waste from production

This includes waste generated at and disposed of from our 
factories and connected offices, warehouses and/or stores in 
Kolding (DK), Bollebygd (SE), Bodafors (SE) and Gdansk (PL). 
We distinguish between waste that is sent for incineration and 
landfill and waste that can be recycled or reused according 
to our local waste management supplier. We define waste for 
recycling as waste that is recycled or reused through our waste 
management supplier.

Employees (headcount)

All employees employed and remunerated by the Flügger Group 
are included, including temporary employees and substitutes 
on a Flügger contract, employees on leave (for example ma-
ternity/paternity leave and sick leave as well as unpaid leave), 
office trainees, student assistants, paid PhD and MA students, 
apprentices etc. as well as employees who have been released 
from duty. The number of employees is calculated as of 30 April 
2023.

Full-time employees (FTE)

All employees included in headcount are part of the FTE, based 
on the number of work hours described in their contract.

Employee engagement 

The overall employee engagement score is calculated as the 
average score for four questions regarding engagement, belief, 
satisfaction and loyalty in our “Flügger Pulse” engagement sur-
vey. Flügger employees in Denmark, Sweden, Norway, Iceland 
and Poland can participate in the survey, which is conducted 
approximately every 6 weeks. Employees in Lithuania and Chi-
na, as well as employees of Unicell International and the Eskaro 
Group, are not included. The score for 2022/23 is based on the 
survey conducted in March/April 2023.

Internal mobility rate 

We define the internal mobility rate as the number of times an 
employee starts in a new position at the same level or higher 
during the financial year compared to the average number 
of employees (headcount) over the same period. We include 
Flügger employees in Denmark, Sweden, Norway, Iceland and 
Poland. Employees in Lithuania and China, as well as employees 
of Unicell International and the Eskaro Group, are not included.

Absence from work due to illness 

Absence from work due to illness is calculated as the percent-
age of the total planned working hours for which employees 
were absent due to their own illness. The calculation includes 
Flügger employees in Denmark, Norway, Sweden and Poland. 
Employees in Iceland, Lithuania and China, as well as em-
ployees of Unicell International and the Eskaro Group, are not 
included.

Lost Time Injury Frequency Rate (LTIFR)

The Lost Time Injury Frequency Rate (LTIFR) is defined as the 
number of workplace injuries resulting in at least one day of 
absence per 1 million working hours. The LTIFR includes Flügger 
employees in Denmark, Norway, Sweden and Poland. Employ-
ees in Iceland, Lithuania and China, as well as employees of 
Unicell International and the Eskaro Group, are not included.

Injury Severity Rate (ISR)

The Injury Severity Rate is defined as the number of working 
days lost due to accidents at work per 200,000 working hours. 
The ISR includes Flügger employees in Denmark, Norway, Swe-
den and Poland. Employees in Iceland, Lithuania and China, as 
well as employees of Unicell International and the Eskaro Group, 
are not included.

Gender distribution at employee, management and board 
level

We define gender diversity among employees as the share 
of female employees out of the total workforce of the Flügger 
Group. Gender diversity in management is defined as the share 
of female employees in positions with staff responsibility relative 
to the total number of employees in positions with staff respon-
sibility in the Flügger Group. Gender diversity is based on the 
number of employees (headcount).

The gender distribution at board level is calculated on the basis 
of board members elected by the general meeting. Employee 
representatives on the Board of Directors are not included.

Code of Conduct training

The share and number of employees having completed 
e-learning about the Flügger Code of Conduct is calculated on 
the basis of all employees in the entire group, including employ-
ees who are on maternity leave, long-term sick leave etc. during 
the period in which the annual e-learning takes place. 

Whistleblower cases

All cases reported to the Flügger whistleblower scheme are 
included, regardless of whether the report is received via the 
whistleblower portal or through other channels, for example by 
email.

Confirmed corruption or bribery events

Only cases of corruption or bribery that have been confirmed are 
included here. The datapoint therefore does not include cases 
that are still under investigation at the end of the reporting period 
(30 April 2023). The decision as to whether potential violations 
are considered confirmed is made by Flüggers Group General 
Counsel.

Signed Sustainability Principles for Suppliers 

This includes new contracts with Flügger suppliers in which 
the supplier has signed Flügger’s Sustainability Principles for 
Suppliers, or Flügger has approved the supplier’s own Code of 
Conduct. In order to be included in the basis of calculation, the 
contracts must be concluded and be active during the respec-
tive financial year.
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EU taxonomy

The European Commission has set the goal of making Europe 
the world’s first climate-neutral continent. The EU Taxonomy 
Regulation has been adopted as an important foundation for 
achieving this goal. The taxonomy is a set of common rules for 
determining when an economic activity qualifies as environ-
mentally sustainable across the EU. It consists of a total of six 
environmental objectives. From 1 January 2022, listed compa-
nies with more than 500 employees must report whether their 
economic activities fall within the scope of the EU taxonomy’s 
classification system and screening criteria for the first two envi-
ronmental objectives: climate change mitigation (objective 1) and 
climate change adaptation (objective 2). 

Article 3 of Regulation (EU) 2020/852 describes the criteria for 
environmentally sustainable economic activities:

 - The activity must contribute substantially to one of the six 
environmental objectives and must comply with the technical 
screening criteria for the particular environmental objective

 - The activity must not significantly harm any of the five other 
environmental objectives (DNSH - do no significant harm)

 - The activity must be carried out in accordance with the 
minimum social safeguards, ensuring that it does not violate 
human rights and labour rights or other essential social 
standards  

In the 2022/23 financial year, we reviewed our double materiality 
assessment and taxonomy assessment to determine whether 
our economic activities fall within the scope of the taxonomy’s 
two environmental objectives: climate change mitigation and 
climate change adaptation. To do this, we screened Commis-
sion Delegated Regulation (EU) 2021/2139 in order to identify 
whether Flügger’s economic activities are in accordance with 
the classification system. 

As only the first two climate objectives are currently implement-
ed, and the taxonomy covers a limited scope, we have assessed 
that there is no risk of double counting.

Economic activities in accordance with the 
classification system

We identified a number of capital costs in the current financial 
year that fall within the scope of the activities described in the 
taxonomy concerning the two environmental objectives relating 
to climate: 

 - Renovation of Islevdalvej 151 (Renovation of existing buildings)

 - Installation of district heating at Islevdalvej 151, installation of 
charging stations for electric cars at Islevdalvej 151, rebuilding 
of the factory in Kolding and replacement of LED lighting in a 
large number of stores (Installation, maintenance and repair of 
energy efficiency equipment)

 - Installation of solar panels in Unicell International (Installation, 
maintenance and repair of renewable energy technologies)

For the current financial year, we report that 15.4% of CAPEX is  
taxonomy-eligible (0% alignment). We are working on develop-
ing a systematic procedure in order to measure and calculate 
alignment in the future.

Economic activities not covered by the 
classification system

Based on NACE codes and an analysis of Flügger’s activities, 
which include developing, producing and selling a wide range 
of building paints, wood stains, fillers and wallpapers, it is our 
assessment that Flügger’s revenue-generating activities and 
OPEX are not covered by the taxonomy’s two environmental 
objectives relating to climate. We therefore report that 0% of 
revenue and OPEX in the 2022/23 financial year resulted from 
economic activities is taxonomy-eligible. Our expectation is that 
this will change in the coming financial years as the scope of the 
taxonomy is extended to cover the remaining four environmental 
objectives.

Accounting policies applied

Revenue

Total revenue is in line with the revenue reported in the annual 
report for 2022/23. The revenue KPI is defined as the share of 
revenue resulting from products or services associated with 
economic activities covered by the classification system (numer-
ator) divided by total revenue (denominator).

OPEX

OPEX contains direct non-capitalised costs related to the 
renovation, maintenance and repair of buildings, short-term 
leases and any other direct expenditure related to the day-to-day 
maintenance of property, plant and equipment. In the taxonomy, 
the OPEX KPI is defined as the share of operating expenses 
associated with environmentally sustainable economic activities 
(numerator) divided by total OPEX (denominator). Flügger has no 
economic activities that are covered by the classification system.

CAPEX

The total CAPEX is consistent with the approaches reported in 
the annual report for 2022/23 in note 12 Intangible assets (IAS 
38), note 13 Property, plant and equipment (IAS 16) and note 
14 Leases (IFRS 16), respectively. The CAPEX KPI is defined as 
the share of capital expenses associated with environmentally 
sustainable economic activities (numerator) divided by the total 
CAPEX (denominator).
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A. Taxonomy-eligible activities

A.1 Environmentally sustainable activities 
(taxonomy-aligned)

0 0% 0% 0% n/a n/a n/a n/a n/a n/a n/a 0% n/a

A.2 Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

0 0%

Total A.1 + A.2 0 0% 0% n/a

B. Taxonomy-non-eligible activities 

Revenue resulting from taxonomy-non-eligible activities (B) 2,550 100%

Total A + B 2,550 100%
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A. Taxonomy-eligible activities

A.1 Environmentally sustainable activities 
(taxonomy-aligned)

CAPEX resulting from environmentally sustainable activities 
(taxonomy-aligned) (A.1)

0 0% 0% 0% n/a n/a n/a n/a n/a n/a n/a 0% n/a

A.2 Taxonomy-eligible but not environmentally sustainable 
activities (not taxonomy-aligned activities)

-  Renovation of existing buildings F43.3.9  0.2  0.1%

-  Installation, maintenance and repair of energy efficiency 
equipment

F43.2.2, 
F43.2.9

18.3 15.1%

-  Installation, maintenance and repair of renewable energy 
technologies 

F43.2.1  0.3  0.2%

CAPEX resulting from taxonomy-eligible but not environmentally 
sustainable activities (not taxonomy-aligned) (A.2)

0% n/a

Total A.1 + A.2 18.8 15.4% 0% n/a

B. Taxonomy-non-eligible activities 

CAPEX resulting from taxonomy-non-eligible activities (B) 103.5 84.6%

Total A + B 122.3 100%
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A. Taxonomy-eligible activities

A.1 Environmentally sustainable activities
(taxonomy-aligned)

0 0% 0% 0% n/a n/a n/a n/a n/a n/a n/a 0% n/a

A.2 Taxonomy-eligible but not environmentally sustainable activities  
(not taxonomy-aligned activities)

0 0%

Total A.1 + A.2 0 0% 0% n/a

B. Taxonomy-non-eligible activities 

OPEX resulting from taxonomy-non-eligible activities (B) 40.6 100%

Total A + B 40.6 100%
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