Halvmat deekkende trasbeskyttelse
Halvmatt fasadfarg till tra
Halvmatt dekkende trebekyttelse
Impregnat do drewna Pétmat
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Flugger at a glance

Selected 2025/26 numbers

Fliigger’s business model

Revenue bnDKK

(Guidance)

2.2-24

Full-time employees

1.761

No. factories

7

EBIT mDKK

(Guidance)

100-120

Own store markets

8

No. stores

315°

Production Sales channels

Own stores
Franchisees/resellers
E-commerce

DIY/BM chains etc.

Brand examples

Stiwex' [E)jgm

Flugger

y[,au'low ozl Private -label
PRIMACOL Ny

o RA

eskaro Sda

JORD

Customers

vy O

Brand shops

| DIY/BM

Fliigger

* Of which 85 are franchise shops
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Progress in consumers & prof in Nordic. Growth in International driven
by Poland aided by newly opened stores

Q1 2025/26 sales by segment (May 2025 — July 2025), mDKK

International Partnerships

@ 4:
104 133 87 85
7 Other 6

- - N 31 - G
28
- - = e | = ® W@
2024/25 2025/26 2024/25 2025/26 2024/25 2025/26

Growth in consumers and prof
= Painters picking up, especially in Sweden
= Reduction of private label low-price category

= Currency positively impacting +2%

Poland grow across consumers and prof

= General growth in Poland with further
positive impact from 8 new stores in ‘24/25

= Negative impact from closed export markets

Growth in Ukraine offset by Poland
12% growth in Ukraine

Polish market faced low DIY exterior season

= Currency negatively impacting -3%

Fluigger
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Boring is good
- we delivered according to plan

Good momentum in core business and high OTIF in busiest quarter

New POS system now also in Norway (plan described in Q3 '24/25)

Reduction of private-label DIY as part of Flugger Organic strategy

Record low claims and stable qualities

Fluigger
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2025/26 financial guidance maintained

2025/26 headlines Financial ambitions

@ Stabile organic growth of earnings

Flat to minor increase for professional painters in the Nordics

@ Cash flow for attractive dividend payout
= Focus on the Flugger-brand, not low quality

2025/26 guidance

= Establishment of a digital B2B platform for core customers

Revenue 2,200m - 2,400m (il
= Expansion to other craftsmen / builders’ merchants

= Store openings in International segment

100m - 120m +6-28%

FI ugger By nature, all forward looking statements involve risk and uncertainty because they relate to future events that are often beyond the Group’s control 5 I

This presentation does not constitute any recommendation on buying or selling any securities related to Fligger, nor has this material been audited
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Share price development

Fliigger’s share price development

Fliigger’s relative share price development (indexed)

Share price == Share price (DKK) Il Volume (# of shares) Price indexed = Fllgger
800 - 280 - — AkZO NObe'
PPG
700 - ’ 240 Sherwin Williams
600 o
200 -
500
160 A
400 -
) 324 190
| “\
300 v \~\/
N \\\/
80 \//
200 o
100 1 40 7
Avg.|daily vo ‘!- 833
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
Flugger Source: Nasdagq, FactSet
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Thank you for listening

Flugger

Questions can also be sent to IR@flugger.com
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