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Flügger at a glance

Selected 2025/26 numbers

* Of which 85 are franchise shops

Investor presentation | Q1 2025/26

Flügger’s business model

Own stores

Franchisees/resellers

E-commerce

DIY/BM chains etc.

Sales channelsProduction

BtB

BtC

Customers

R&D

DIY / BM

Brand shops

Brand examples

Private -label

Full-time employees

1.761

No. factories

7

Own store markets

8

No. stores

315*

Revenue bnDKK
(Guidance)

2.2 - 2.4

EBIT mDKK
(Guidance)

100 - 120
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Progress in consumers & prof in Nordic. Growth in International driven 
by Poland aided by newly opened stores

Q1 2025/26 sales by segment (May 2025 – July 2025), mDKK

Investor presentation | Q1 2025/26

70 71

150 161

204 203

2024/25 2025/26

424 435

3%

89
102

35
31

2024/25 2025/26

124
133

+7%

55 51

25 28

7

2024/25

6

2025/26

87 85

-3%

Nordic International Partnerships

Other

Other

Growth in consumers and prof

▪ Painters picking up, especially in Sweden

▪ Reduction of private label low-price category

▪ Currency positively impacting +2%

Poland grow across consumers and prof

▪ General growth in Poland with further 
positive impact from 8 new stores in ‘24/25

▪ Negative impact from closed export markets

Growth in Ukraine offset by Poland

▪ 12% growth in Ukraine

▪ Polish market faced low DIY exterior season

▪ Currency negatively impacting -3%
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POS benefits recap

▪ Easier UX and focused 

on face-to-face sales 

process

▪ Offline transactions 

enabled ensuring 

uninterrupted customer 

service

▪ Detached from ERP 

system for easier future 

system changes

▪ Implemented in 

Denmark, roll-out in 

other countries next 6 

months

Boring is good
- we delivered according to plan

Investor presentation | Q1 2025/26

Reduction of private-label DIY as part of Flügger Organic strategy

Good momentum in core business and high OTIF in busiest quarter

Record low claims and stable qualities

New POS system now also in Norway (plan described in Q3 ’24/25)
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2025/26 financial guidance maintained

2025/26 headlines

By nature, all forward looking statements involve risk and uncertainty because they relate to future events that are of ten beyond the Group’s control

This presentation does not constitute any recommendation on buying or selling any securit ies related to Flügger, nor has this materia l been audited

Investor presentation | Q1 2025/26

Financial ambitions

Revenue 2,200m – 2,400m

EBIT 100m – 120m

 re  e         g  s 
 r     e       r  e  

 re  e         g  s 
 r     e       r  e  

Stabile organic growth of earnings

Cash flow for attractive dividend payout

2025/26 guidance

▪ Flat to minor increase for professional painters in the Nordics

▪ Focus on the Flügger-brand, not low quality

▪ Establishment of a digital B2B platform for core customers

▪ Store openings in International segment

▪ Expansion to other craftsmen / builders’ merchants

Unchanged
vs. LY

+6-28%
vs. LY
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Share price development

Flügger’s share price development

Source: Nasdaq, FactSet
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Flügger’s relative share price development (indexed)

324
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Flügger

Akzo Nobel

PPG

Sherwin Williams

Avg. daily volume: 833

DKK 5 mio.kr. share buyback 
announced 13 August

DKK 0.464m
accumulated as of 16/9-24



RGB: 111 142 157

RGB: 72 93 107

RGB: 0 0 0

RBG: 255 255 255

P
ri
m

a
ry

 c
o
lo

rs
 f
o
r 

fil
l

L
in

e
s 

/ 
m

a
rk

e
rs

Eyedropper function can be used

RGB: 156 200 165

RGB: 10 170 188

RGB: 214 224 224

RGB: 241 242 241

Flügger color: Atlas

Flügger color: Classic Blue

RGB: 165 186 188 Flügger color: Corsica

Flügger color: Fine Baja

Flügger White

RGB: 176 112 102

RGB: 0 32 57 Flügger Organic theme

Flügger blue I (signature)RGB: 35 47 93

RGB: 238 189 107

Flügger blue II (selectively)RGB: 28 51 188D
N

A

Thank you for listening

Questions can also be sent to IR@flugger.com


