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Flügger at a glance

Selected 2026/27 numbers

* Only own and franchise shops (78), i.e. excluding other resellers’ selling points

Investor presentation | Q1 2026/27

Flügger’s business model

Own stores

Franchisees/resellers

E-commerce

DIY/BM chains etc.

Sales channelsProduction

BtB

BtC

Customers

R&D

DIY / BM

Brand shops

Brand examples

Private -label

Full-time employees

c. 1,800

No. factories

7

Own store markets

8

No. stores

314*

Revenue bnDKK
(Guidance)

EBIT mDKK
(Guidance)

2.4 - 2.5 105 - 125
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4% growth in Q1 driven by positive momentum across both consumers 
and professionals in the Nordics and Poland

Q1 2026/27 sales by segment (May 2026 – July 2026), mDKK

Investor presentation | Q1 2026/27

71 81

161 159

203 213

2025/26 2026/27

435 453

+4%

102 114

31
26

2025/26 2026/27

133
140

+5%

51 50

28 28

6

2025/26

7

2026/27

85 85

0%

Nordic International Partnerships

Other

Other

Growth in Denmark & Norway

▪ Positive momentum in consumers & prof

▪ Previous phase-out of low-price DIY 

category impacts comparative figures, i.e. 

Sweden is growing in continuing business

11% growth and one new store in Poland

▪ Poland grew across consumers and prof, 

further supported by opening of 12 new 

stores past two years, and 1 new in Q1 

▪ Decline in other markets

Overall flat development in Partnerships

▪ FX headwind in Ukraine impacting -6%

▪ Polish market impacted by lower demand 

from DIY-chains, which the segment targets New stores in Poland

8 in 24/25

4 in 25/26

1 YTD in 26/27
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Launch of new Flügger tools 
assortment

Investor presentation | Q1 2026/27

Flügger branded, but also to be sold outside mono brand stores

Simplified assortment at group level – close to 30% SKU reduction

Soft launch from late October 2026

95 new products – developed with input from painters
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Share price development

Flügger’s share price development

Source: Nasdaq, FactSet
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Flügger’s relative share price development (indexed)

380

250

300

350

400

450

2023 2024 2025 2026

Share price (DKK) Volume (# of shares)

50

75

100

125

150

175

Price indexed

2024 2025 20262023

Flügger

Akzo Nobel

PPG

Sherwin Williams

Avg. daily volume: 463

DKK 5 mio.kr. share buyback 

announced 24 March 2026

DKK 3.72m

accumulated as of 28/9-26

Per share 2020 2021 2022 2023 2024 2025

Dividend 10 15 10 5 5 20

Proposed dividend 

of DKK 20/share at AGM

Ordinary dividend

DKK 20 per share
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2026/27 Outlook & financial guidance maintained

2026/27 headlines

By nature, all forward looking statements involve risk and uncertainty because they relate to future events that are often beyond the Group’s control

This presentation does not constitute any recommendation on buying or selling any securities related to Flügger, nor has this material been audited

Investor presentation | Q1 2026/27

Financial ambitions

Revenue 2,400m – 2,500m

EBIT 105m – 125m

 re  e         g  s 
 r     e       r  e  

 re  e         g  s 
 r     e       r  e  

Stabile organic growth of earnings

Cash flow for attractive dividend payout

2026/27 guidance

▪ Customer growth in unchanged or slightly increasing market

▪ Focus on the Flügger-brand, not alternative labels

▪ ERP implementation and expand digital B2B platform further

▪ More shop openings, primarily outside Nordics

▪ Expansion to other craftsmen / builders’ merchants
+4-8%
vs. 25/26

+6%
mid-guidance 

vs. 25/26

▪ Adaption if geopolitical situation affects, e.g. raw materials
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Thank you for listening

Questions can also be sent to IR@flugger.com


	Slide 1: Investor presentation | Q1 2026/27
	Slide 2: Flügger at a glance
	Slide 3: 4% growth in Q1 driven by positive momentum across both consumers and professionals in the Nordics and Poland 
	Slide 4: Launch of new Flügger tools assortment
	Slide 5: Share price development
	Slide 6: 2026/27 Outlook & financial guidance maintained
	Slide 7

